ROAD MAP TO SUCCESS!

Congratulations on the purchase of your new home!  During the next several months, we will work together to make the construction of your new home a pleasurable experience.  Please assist us in this process by completing the following decision making tasks by the times stated.  Your timely cooperation will aid in the summation of a successful project.

1. It is very important that you familiarize yourself with contractual documents as we will rely on the accuracy of these documents for the proper construction of your home.  If you believe that something is not correct in any of the documents or if you have any questions about their contents, please contact us at your earliest convenience.  It is also necessary to bring your plans and specifications (Exhibit “E”) to your appointments as it contains important information for the suppliers.


To help you understand the construction process we have listed the usual construction sequence (attached).  Due to scheduling, weather and inspections, it is normal to have several days delay between stages of construction.

2. Plumbing fixtures are pre-selected per plan and are described in your contract (Exhibit “E”).  If you would like to see the fixtures or make changes you may do so by making an appointment at our supplier listed below.  Any changes should be made and additional pricing (if applicable) accepted before construction begins.

KELLER SUPPLY COMPANY
2965 Innsbruck Drive

Redding, CA 96003
Linda Burke @ 530/226-6100
3. Entry door is pre-selected per plan and is described in your contract (Exhibit “E”).  We have also included pictures of three options of standard priced doors from which you may select.  If you would like to upgrade the entry door, please make and appointment with Larry Dickens at Weaver Lumber.  Your selection must be made before construction begins.  Please note that failure to select the upgraded entry door before construction commencement will result in additional costs. Please let us know at your earliest convenience if you have made any changes.  You will also need to select an interior door style from the list included with this letter.
WEAVER LUMBER
5321 Eastside Road

Redding, CA 96001

Larry Dickens @ 530/243-8121
4. Approximately two weeks into construction the trim is painted on the fascia boards and the roof shingles (or tiles) are installed.  If you would like a professional design consultation, please make an appointment with Sandy Bade at Red Door Design before construction begins.  Northwest Homes provides her services to you (up to four hours).  She will be happy to assist you with the color selections including; trim (paint), stucco (body color), masonry (if applicable), roof shingles, garage door(s) and entry door (paint), interior door hardware and other finishes.  She will meet you at our office in the design room.  You may also contract with her directly for additional services over what we provide.
RED DOOR DESIGN
Sandy Bade @ 530/351-2407

5. Once the roof is completed and the exterior siding or lath is applied you will be given the opportunity to do a walk through with the electrical contractor.  He will have building plans and specifications at the meeting.  The purpose of the meeting is for you to make any changes or additions to the electrical.  He will provide any cost information to the office and we will contact you for approval.  Per Exhibit “C” any additional costs approved by you will due at that time.  Our office will schedule the appointment for you.
6. Appliances are pre-selected per plan and are described in your contract (Exhibit “E”).  If you would like to see the appliances or discuss different options with an appliance representative, you may do so by scheduling an appointment with Carmona’s Appliance Center – Joe Heslin.  Appliances must be selected before your cabinets can be designed.  Please finalize your appliance selection while your home is in the framing stage.   Any upgrades not included in your contract should be paid directly to Carmona’s Appliance Center.  Please let us know as soon as possible if you have any upgraded selections.  If we do not receive notification from you during the framing stage of the project, we will allow the cabinets to be constructed around the appliances specified in Exhibit “E”.


CARMONA’S APPLIANCE CENTER
905 Mistletoe Lane

Redding, CA 96002

Joe Heslin @ 530/222-2288

7. Interior color selections become important during the rough electrical phase of construction.  During this time we are finalizing cabinet plans, ordering appliances and thinking ahead to floor coverings.  Once again, if you would like a professional design consultation, please make an appointment with Sandy Bade at Red Door Design.  This appointment will be interior related.  She will assist you in selecting interior paint, cabinet stain, ceramic tile, grout, granite and flooring.  It will be necessary to visit our tile and granite supplier, our preferred flooring provider (for wood, LVT/LVP and carpet) and our cabinet maker.  Please make an appointment before visiting the suppliers so they will be prepared for your meeting.
FLOORING – FACTORY FLOORING OUTLET

2629 S. Market Street

Redding, CA 96001

Alex or Kathleen Cardenas @ 530/244-3878 or 530/941-9211

CABINETS – BEARD’S CUSTOM CABINETS
821 Twin View Blvd.
Redding, CA 96002
Tim Beard @530/244-1248

TILE AND GRANITE – DESIGN TIME & TILE

6800 Westwood Road

Redding, CA 96001

Bruce Castletine @ 530/241-8693

Please do not schedule this appointment until we have given you a tile “cheat sheet”.
8. During the sheetrock phase of construction please select your lighting fixtures at Biggin’s Lighting or North Valley Lighting.  We ask that you do not schedule an appointment until the rough electrical has been completed.  Appointments are always preferred.  Please take your plans and Exhibit E to your appointment as the lighting stores do not receive plans from us.  You will also need to be prepared to let them know of anything you may have added at the electrical walk through.
BIGGINS LIGHTING 
2146 Pine Street

Redding, CA 96001

Lana @ 530/241-4567

NORTH VALLEY LIGHTING 
2325 Larkspur Lane

Redding, CA 96002

Wendy @ 530/221-6277

9. Your contract specifies the amount and type of concrete flatwork (driveways, walks, patios etc.) that will be placed.  Towards the end of the project you will have the opportunity to meet with our concrete contractor if you wish to make modifications or additions to the concrete flatwork.  The concrete flatwork will be placed upon your written approval of the design and cost.  Please note our concrete contractor will be contacting you directly to schedule a meeting.
10. After the concrete driveway and walks have been placed, you will be asked to meet with our landscape contractor to discuss landscaping if it is included in the contract.  Landscaping is specified in Exhibit “D” or “E”.  The landscape contractor will follow the contract unless you tell him otherwise.

11. Our final request from you is that you ENJOY YOURSELF!  Let’s face it; you don’t have the opportunity to have a brand-new home built to your specifications every day!  It is very important to us that you enjoy your building experience.  Our staff will make every attempt to make your building experience pleasurable.  If you are enjoying the experience, please tell someone.  If you are not, TELL US!  
Once again, thank you for selecting NORTHWEST HOMES as your contractor.  We appreciate your business.

If you have any questions during this process, please do not hesitate to contact me.
Thank you,

Allie Bergstrom

Construction Coordinator

CONSTRUCTION TIMELINE
	FOUNDATION

- Set up

- Rough Plumbing

- Footings

- Grading

- Pour slab

Approval layout is to be signed at this time.  
Plumbing fixtures, entry door and exterior colors need to be selected no later than this phase of construction.

Appliances need to be selected at this time.

	FRAMING 1
- Frame

- Roof

- HVAC

Interior colors need to be selected at this time.  

Finalize cabinet design at this time.

	FRAMING 2
- Top-out plumbing

- Rough Electrical

- Lath

- Windows

- Exterior Doors

- Framing inspection

At this time you will have the opportunity to do a walk thru with the electrical contractor.


	INSULATION & DRYWALL

- Hang, tape & texture

- Sheetrock

- Stucco

Lighting selections should be made at this time.
Select tile, granite and flooring no later than this phase of construction.
	FINISH WORK 1
- Interior trim

- Interior doors

- Paint

- Cabinets

- Tile & granite


	FINISH WORK 2
- Finish plumbing

- Finish Electrical 

- Finish HVAC

- Flatwork

- Appliances

- Flooring

At this time you will have the opportunity to meet with our concrete contractor.
	FINAL
- Final inspection

- Final Clean

- Touch up paint

- Fencing

- Landscape

- Walk thru
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